Lilliput Sea Scouts Committee Meeting
Wednesday 29th April 2015
Group Scout Headquarters 7.30 pm
	1.  Present - Committee:

	Roy Farnham
	(Group Scout Leader)
	Andrew Parkyn
	(Committee Member)

	Keith Redwood
	(Chairman)
	Paul Robertson
	(Cub Scout Leader)

	John Haynes
	(Assistant Scout Leader)
	Donna Boden
	(Beaver Scout Leader)

	Phil Hall 
	(Assistant Scout Leader)
	Jim Boden
	(Quartermaster)

	Brad Farnham
	(Assistant Scout Leader)
	Simon Inge
	(Scout Leader)

(Assistant G.S.L.)

	Geoff Funnell
	(Beaver Leader)
	
	

	
	
	Gill Redwood
	(Subs Secretary)

	
	
	
	


	2.  Apologies for absence:

	
	
	Rachel Sharpe
	(Secretary)

	Helen Wallace-Smith
	(Committee Member)
	Paul Gray
	(Assistant Chairman)


	3.  National Trust – Reuben Hawkwood

	Reuben Hawkwood, Head Ranger, National Trust, Brownsea Island spoke to the Committee about wanting to forge closer links with Lilliput Sea Scouts Group (LSS).  He spoke on behalf of Trevor Warwick, Outdoor Centre Manager at Brownsea Island and explain that the National Trust had bought a landing craft for disabled access to the Island and to assist with the manual handling of items, such as the bins, supplies for the shop etc.and are looking for a slipway and storage yard to use on a regular basis  The Committee voted and decided on the following:

· Permission to use the slipway for the landing craft to collect the kit for visiting groups staying at LSS bunk house – agreed

· Permission to use the slipway for the landing craft/parking for operational matters including bins, supplies, etc. – refused because of the impact this would have on the lane and neighbouring houses
· Linking of LSS Bunk House with the National Trust  - refused because of present commitment with another disabled sailing group in the Harbour.

Action: Paul Robertson to advise Reuben of the Committee’s decisions. 
A letter was sent to Brownsea advising that we cannot offer assistance to their trade efforts at this time, but we are happy to promote Brownsea and their facilities. No further action



	4. Minutes from the last meeting and matters arising

	The minutes were approved with no matters arising.


	5. Lane

	The Borough of Poole are hopeful that the lane will be repaired tomorrow.  

Action:  Rachel Sharpe to contact BOP to enquire whether lorry loads of planings could be left for the Group to level over the lane.   
Sandbanks road is due for roadworks during August, plans should be in place for chippings from these roadworks to be used on Turks Lane. Ongoing


	6. Projects

	Paul Robertson asked that there be a plan to raise money to replace the tractor and for guard rails around the roof, which stores the chop blocks. 

Action: Roy Farnham to obtain prices.
We are now looking at putting blocks on top of the new container. This still will require a hand rail. Roy to investigate prices


	7. Aluminum Pots & Pans

	There is a need to replace the aluminum pans/jugs with stainless steel.

Action: Roy Farnham to obtain prices
Donna purchased a couple of bowls, all LSS are asked to be aware of this need and advise Roy of any bargains. Especially Large capacity jugs


	8. Projector

	Nic Spiers advised the Committee of prices of projector screens.  It was agreed to purchase an electric screen for £237 and a second hand projector at £40.  

Action: Nic Spiers to purchase and install 
We are advised the kit has been purchased and we’re waiting on Nic to install


	9. Church CRB’s

	A church will be using the hall and the kitchen and offices from 9.30 – 12.30 every Sunday for £100 a week. They will be using the Group chairs but may purchase other chairs in the future for the Group to use.  Roy Farnham has received approval from London.  The Committee agreed that if the Church purchases new chairs then an agreement should be made, say for a year, to safeguard the Group should the Church leave taking the chairs with them. 

Action:

Roy Farnham to enquire from London as to whether CRB checks need to be completed.
No CRBs’ are required, the church are not onsite with our young people and the bunk house is self-contained. No further action required


	8. QM Inventory

	Paul Robertson requested that the Group purchase a small gazebo for Dartmoor for Brad to cook under.  The Leaders were informed that this wasn’t necessary as we have gazebo in the QM stores, but did agree that an itinerary would be helpful of the LSS kit.

Action: Jim Boden to supply the Leaders with an itinerary of the kit 
As we have just secured a new replacement container for the Q.M. the itinerary will be performed when the kit is moved from the current to the new,


	9. A.o.B. 

	a) Subs

Subs will be due again, Gill happy with everything and informs the committee that the register is being updated as members join and leave

b) Risk Assessments

The GSL has informed all sections that written Risk Assessments (RA’s) need to be produced for ALL offsite activities. London has produced a checklist type document which will be made available
c) Tractor

The tractor now has a new wheel and is back in use

d) Chief Scouts Awards

Communications have been sent direct to young people from district

e) Security Cameras
Security Cameras have been re-positioned and now cover every external door. Anybody caught stealing will be dealt with to the full extent of the law

f) Online payments
Online payments are causing confusion, because of the sheer numbers involved. Future camps should be cheque or cash only. The bunk house should use the reference of “bunk House, (name)”, Marquee hire should use “Marquee, (name)” and subs “Subs, (name)”

g) Cumulus Outdoors

We have recently hired the small marquee to Cumulus Outdoors, they have an interest in hiring the large marquee for 5 consecutive weeks next summer. It is agreed to offer the price of £2000 for this hire period. http://www.cumulusoutdoors.com/ 
h) Camp Monies

Requested by the GSL, that all camp monies are to be held and given in, in monthly ‘bulks’ as opposed to individual occurrences. We are reminded that all cheques should be marked with the young person’s name and the occasion

i) Canvas storage / new container
We have been advised that the new container needs lining if we are to store canvas. 

ACTION: Roy to pursue 

j) Email @lilliputseascouts

All @lilliputseascout addresses were reviewed, Paul will make a couple of changes and post the list onto the website, all emails addresses will be live by the 10th July

k) Family Camp 2016

In a bid to reduce the number of generators being used, we need to source 2 new tea urns and a bain marie, all gas powered before next years camp.

l) Maintenance Days

Agreed the introduction of maintenance days, 1st Saturday of each month, parent and leader working parties to throw man power at all required tasks


	10. Next Meeting 

	Wednesday  2nd September , 19:30, T.S. Gulliver
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