Lilliput Sea Scouts Committee Meeting
3rd July 2019
Group Scout Headquarters


	Present - Committee:

	Simon Inge
	Keith Redwood
	Paul Robertson
	Paul Chamberlain

	Rueben Hawkwood
	Ben Robertson
	Liam McKenna
	Geoff Funnell

	Chris Shaw
	James Inge
	Bradley Farnham
	Steve Payne

	Andrew Parkyn
	Nic Spiers
	Andrew Wilson
	Paul Sparks

	Jonathan Cooper
	Paul Gray
	Callum Ferns
	Gill Redwood

	Laurence Catling
	Phil Hall
	
	



	1. Apologies for absence:

	Yung Lung
	David Hedley-Cheney
	Diane Newell
	Georgie Allen

	John Haynes
	Matt
	
	



	2. Minutes

	
· Passed with Flying colours
· Reagan impressed with the fleet and the weather (which we organised for the event)




	3. Navy Inspection

	
· Minutes passed




	4. Family Camp

	
· Bank holidays in 2020 have been altered for the anniversary of VE day, a discussion was had on how this might impact the camp, and should we move the date.




	5. First Aid

	
· Paul Chamberlain and a couple of others still outstanding their 1st aid qualification




	6. Christmas

	
· Salterns has been proposed on the 7th December




	7. District Awards

	
· To be held on the 25th October
· Section to hand out leaflets to all young people interested




	8. AGM

	 
· 6 parents were present
· Approximately 666 leaders also attended




	9. Treasurer

	 
· Jonathon is looking to step down, we thank Jonathon for his service
· Ideas for a replacement to Simon
· Email parents for volunteers




	10. The Lane

	 
· Weeds need killing
· Reuben is in possession of a spraying licence
· Need to source weed killer




	11. Equipment

	 
· The new QM, James will be sorting through the container




	13. AoB

	Simon
· Boys changing room tube
· 2 sails ripped
· 3 rips on the Topaz
· 1 rip on a fusion
· Can all damages please be reported !!!!
· Boating weekend, not enough leaders replied
· Bunkhouse payments, 4 overdue
Nic
· 90 places for air festival
Paul R
· Suggestions on fund raisers:
· Beer Festival + Parents silver service meal
· Group Camp was discussed
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